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Solve the problem of delayed oil transportation of tanker trailers A case

study of Nattapon Trucks and Oil Co., Ltd.
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*Qlamia: Nattha.amnice@gmail.com, 093-518-8191, 094-557-5548.
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Abstract

This research aimed to study fuel
transportation operation procedures and to
reduce the delay in the transportation of tank
trailer fuel for Natthaphon Trucks and Oil
Company. Ltd. The researchers collected data
from January to March 2021 and found that the
problem was the delayed fuel transportation of
tank trailer. The collected data were analyzed
and found that the driving speed calculated by
the salesperson did not match the actual driving
speed. The researcher solved the problem with
the seven quality control tools and
brainstormed with the people involved to find
a solution. It was found that the driving speed
calculated by the salesperson did not match
the actual driving speed before improving was
251 times. After making adjustments according
to the corrective actions It was found that the
driving speed calculated by the salesperson
does not match the actual driving speed is 105
times, the difference is 146, or 58.17 percent.
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