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Solution to the problem of cargo delays using the principle ECRS Case study : Sitthi Logistics
(Thailand) Co., Ltd.
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Abstract

This research aims to reduce the working time and the working process of the case study company. The
researcher discovered redundancy in some transport work processes as a result of the study, resulting in waiting
at work and causing transportation delays. To reduce waste in the process, researchers find solutions and improve
work processes. Starting from studying the flow process chart theory to detail the workflow of the process, finding
the root cause of the problem with a fishbone diagram, and then brainstorming with the team to find solutions by
using ECRS.

The results of the study found 21 steps in the transport work process before improvement, totaling
41,555 minutes and 1,500,000 meters. However, after improving the process, the steps in the transportation work
were reduced to 20 steps, equivalent to 3.6 percent, and the working time was reduced to 40,115 minutes,
equivalent to 5 percent.

Keywords: Waste Reduction, Transport
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